
 

 

NEOSHO COUNTY COMMUNITY COLLEGE 
BOARD OF TRUSTEES 

 
SPECIAL MEETING 

AGENDA 
 

April 23, 2019 – 5:30 P.M. 
Student Union – Room 209 

 
 

I. Call to Order 

II. Roll Call 

III. Public Comment  

IV. Approval of the Agenda 

V. Consent Agenda 

A. Personnel 

VI. New Business 

A. Resolution 2019-10: Student Union/Cafeteria Renovation Project Design Build Contract 
B. Executive Session: Employee Matters 
C. Executive Session: Negotiations 

VII. Adjournment 

  



 

NEOSHO COUNTY COMMUNITY COLLEGE 
BOARD OF TRUSTEES 

 
SPECIAL MEETING 

MINUTES 
 

April 23, 2019 – 5:30 P.M. 
Student Union – Room 209 

 

I. CALL TO ORDER 

David Peter called the meeting to order at approximately 5:30 p.m. in Room 209 of the Student 
Union.   

II. ROLL CALL 

The following members were present: Kevin Berthot, Charles Boaz, Lori Kiblinger, David Peter, 
Dennis Peters and Jenny Westerman. 

Also in attendance: Brian Inbody, Kerry Ranabargar, Sarah Robb, Angela Rowan and Ben Smith. 

III. PUBLIC COMMENT 

None 

IV. APPROVAL OF THE AGENDA 

On motion by Dennis Peters and second by Charles Boaz, the agenda was approved as presented.  

V. CONSENT AGENDA 

Dr. Inbody amended the Consent Agenda to add the Assistant Woman’s Basketball Coach to be 
approved for employment. On motion by Dennis Peters and second by Lori Kiblinger, the following 
items were approved by consent: 

A. Personnel 

1. Resignation of Administrative Assistant to Health Occupations (PT) – Ottawa Campus 

It was the president’s recommendation that the Board approve the resignation of Shannon 
Litts, Administrative Assistant to Health Occupations (PT). Her last day will be April 11, 2019. 

2. Resignation of Custodian (PT) – Ottawa Campus 

It was the president’s recommendation that the Board approve the resignation of Noah 
Sayers, Custodian (PT). His last day will be May 11, 2019. 

3. Assistant Woman’s Basketball Coach 

It was the president’s recommendation that the Board approve the employment of Steven 
Gilbert as Assistant Woman’s Basketball Coach. Mr. Gilbert has a Masters in Secondary 



 

Education from Grand Canyon University and a Bachelors in Biological Science from Florida 
State University.  

Mr. Gilbert’s prior work experience includes Science Teacher and Basketball Coach at 
Miyamura High School and Science Teacher and Basketball Coach at Laguna Acoma, NM.   

Mr. Gilbert will be paid $19,000.00 (MS-FTC-A) beginning August 1, 2019. 

VI. NEW BUSINESS 

A. Student Union/Cafeteria Renovation Project Design Build Contract 

Neosho County Community College (College) has continued to make good progress on the 
implementation of our Facilities Master Plan (FMP) during the past seven years.  The next 
project listed in the FMP is a renovation to the current student union cafeteria area.  As has 
been previously discussed with the Board, this proposed project will upgrade the student union 
and bring it more in line with expectations of our students, employees and patrons. 

At the direction of the board, the administration has been working on the design of the student 
union/cafeteria project with Loyd Builders, the contractors who have handled all of the 
College’s facility capital improvement projects since 2010.  The college design team headed by 
Ben Smith includes the President, Vice President for Student Learning, Chief Financial Officer, 
Director of Facilities and Dean for Operations as well as representatives from Great Western 
Dining and members of Loyd’s project team.  This renovation will provide a much-needed 
complete facelift of the cafeteria, serving area, conference room 209 (current board room) and 
conference room 213.  These areas have not been updated in decades and are showing signs of 
wear and age and do not represent the standards NCCC students, employees and patrons 
expect.  In particular, the areas are becoming a detriment to recruiting new students.  In 
addition, this renovation will provide another private dining space renovated from the previous 
office area vacated by Brenda Krumm and Outreach and Workforce Development.  That new 
area will hold another 86 diners in a private glassed-in dining area bringing the total dining 
occupancy of the cafeteria to approximately 224, not including rooms 209 or 213.  

This design/build contract obligates the Board of Trustees to engage Loyd Builders of Ottawa, 
KS as the design/build firm for this renovation project.  A copy of the upgrade project 
design/build contract is attached.  The contract price for this design build contract will be 
$794,115.00.  This contract price may be adjusted and revised through the change order 
process if warranted.   

The project cost noted above is the design building portion of the facility upgrade only.  
Additional items such as sidewalk replacement, dirt work, renovation work in room 213, 
technology, and furniture will also be necessary by NCCC.  Great Western Dining will also supply 
equipment for the renovation on top of their previous monetary donation. The total cost of the 
facility upgrade including the design build contract and additional items is estimated to be 
approximately $933,115.00.  Several items such as renovation furniture, HVAC equipment, 
ductwork and controls, and modifications to the existing VRF systems are still be examined for 
savings potential. 

The funding for this project will come from a variety of sources including the out-district fund, 
several generous gifts, a grant, capital donations, the bookstore fund and the dorm/student 
union fund.  No tax dollars are being utilized for this renovation.  It is my recommendation that 
the Board approve the design/build contract for the Student Union/Cafeteria Renovation 
Project as specified for $794,115.00 with Loyd Builders of Ottawa, Kansas.  



 

Resolution 2019-10 
RESOLVED that the Board of Trustees of Neosho County Community College approved the 
Student Union/Cafeteria Renovation Project Design Build Contract.   

On motion by Charles Boaz and second by Kevin Berthot, the above resolution was approved 
unanimously.   

B. Executive Session: Employee Matters 

On motion by Dennis Peters and second by Charles Boaz, the Board recessed into executive 
session for 5 minutes to discuss employee matters of non-elected personnel which if discussed 
in open meeting might violate their right to privacy and to include the President, Vice President 
for Student Learning and Vice President for Operations.   

The Board entered executive session at 6:10 pm and returned to open meeting at 6:15 pm. 
 
Resolution 2019-11 
RESOLVED, that the Board of Trustees of Neosho County Community College approved the 
termination of the employment contract of Autumn Kahler.  Written notice was given to Ms. 
Kahler on Monday, April 15, 2019, that she was suspended from her duties.  Her employment 
contract is terminated effective April 29, 2019.  
 
On motion by Kevin Berthot and second by Charles Berthot the above resolution was 
approved unanimously. 

 
C. Executive Session: Negotiations 

Mr. Chairman, 
I move that the Board recess into executive session to discuss proposals to modify the 
Negotiated Agreement pursuant to the open meetings exception for matters relating to 
employer-employee negotiations and to include the President, Vice-President for Student 
Learning and Vice President for Operations.  The open meeting will resume here in the Oak 
Room in 10 minutes.  

On motion by Dennis Peters and second by Jenny Westerman, they went into executive 
session to discuss Negotiations at 6:15 pm. 

VI. ADJOURNMENT 

On motion by Dennis Peters and second by Chares Boaz, the meeting adjourned at 6:25 pm.   

Respectfully submitted, 

David Peter, Board Chair 
Angela Rowan, Board Clerk 

 



























































































 

 

 
 
April 19, 2019 
	
Mr. Ben Smith 
Vice President for Operations 
Neosho County Community College 
800 W. 14th St. 
Chanute, KS 66720 
	

RE:  Neosho County Community College Cafeteria Renovation 
 Loyd Builders Project No. 1905 

	
Mr. Smith:	
	
We are pleased to offer the following proposal for the above referenced project.  Pricing is based on the bid 
documents prepared by SPT Architecture dated March 29, 2019 and subsequent addenda.  Our cost for this 
work is $794,115.  	
	
Our proposal includes the following clarifications: 

 We have included design services, permit fees and builders risk insurance 
 We have excluded sales tax, hazardous material remediation, bonds, furnishing kitchen equipment, 

technology, low voltage systems and waxing VCT floors 
 
Our proposal includes the following allowances: 

 Furniture - $180,000 
 Modifications of existing VRF system - $15,000 
 HVAC equipment, ductwork and controls - $100,000 

	
Our proposal includes the following alternates: 

 Alternate Quartz countertop material - <$2,340> 
 Moisture mitigation for flooring materials - $17,700 

 
We appreciate the opportunity to work with you and would happy to answer any questions you may have.  	
	
Sincerely,	
	
	
	
Josh Walker	
President	
Loyd Builders, Inc.	
	
Enclosure	
	
Cc: File	
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